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Abstract

[t is known that the project management in general have a methodologies that
have its importance for providing the solutions that may help the implementation
of projects, based on a unified and clear procedure, adding that its role for
determining the powers and responsibilities concentrating on control and
monitoring of the projects to avoid stumbling ,and works for increasing its
success and reducing the damage of its failure , and linking such methodologies
with the project implementing times ,costs ,and quality as well.

Also to increase the awareness for methodologies of the projects, and its role for
creating the competitive advantages to assure the consistency of all project
elements ,and implementing programs , for evaluating and determining the
project priorities and strategic alignments of the organization.

In this research, the implementing possibilities of project management
methodologies will be studied for the communications sector of Libya, according
to its importance for economic development and upgrading the service levels and
reducing its costs.

The effective and efficient implementation of the projects in
telecommunications sector, is critical to support the state's strategy in the
provision of services to citizens, but we find projects implemented with non-
compliance methodology or clear scientific practices, lack of alignment of the
projects of the strategy, inadequate application of modern project management
systems and deficiencies in the follow-up projects well , which resulted in the
extension of the schedules and cost overruns.

In order for the study to achieve its objectives in accordance with the
scientific methodology has been collecting and processing questionnaires that
were distributed to the study population is made up of the telecommunications
sector companies included corporate managers and directors of offices and
project managers as well as conducting a series of interviews to study the current
situation and the shortcomings of the companies in the practice of project
management has been data collection Using a questionnaire was designed as a
tool to measure the research hypotheses have been used statistical methods for
functional test hypotheses using the Statistical Package for Social program. SSPS.

The study found the presence of the impact of a statistically significant for
non-application of project management methodology, lack of availability of
qualified scientific and administrative cadres of different dimensions, in addition
to the absence of awareness of the importance of project management as a



competitive advantage, have been proposed stages of the development of project
management processes in telecoms sector system that ensures the development
of competencies and the capacity of its staff and the development of the project
management methodology.
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