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Abstract

Total Quality Management is a modern management concepts, which
are based on a set of ideas and principles can be applied by any organization
to achieve better performance, improve productivity and increase profits, is
an integrated approach aimed at developing a comprehensive and continuous
covering all aspects of performance and is a joint responsibility of the senior
management, departments, teams and individuals within the enterprise, in
order to satisfy the needs and expectations of the client .

The focus of this research on construction companies specialized in the
field of building and construction since they play an important role in
economic development in Libya, and its work is complementary to that of
other institutions in the country , and the problem in assessing the reality of
national construction companies in Libya, and that the implementation of
reconstruction projects in all fields, and is deficient in the performance and
execution of such projects, and given the need for contracting companies to
search tool to absorb and apply the concepts of Total Quality Management
and as appropriate , this study will identify the appropriate tool , view the
many facets and can come up with recommendations that will assist as input
to improve the quality of work in construction companies in Libya .

This study aims to recognize the reality of TQM as an approach to
improve the quality management of local construction and over its
commitment to the principles and criteria of TQM scientific framework
represents the specific steps that can be used to apply the criteria of TQM in
construction companies at the local level , which is scientific addition
proposed by this study .

Through this study was an appropriate mechanism and view aspects
and multiple axes and so possible recommendation as an input to help
improve the quality of work in construction companies .

The researcher used the descriptive , analytical , and aquestionnnaire ,
contains 5 local national companies operating in the building and
construction sector ,The questionnaire was used for data collection , and
distribution of 50 identify the study sample , where only 36 identify
responded , an average of 72% .

One of the most important findings of the study are as follows :



1. The possibility of relying on the basic parameters of TQM
implementation in local construction companies were included in the
questionnaire attached in the annex .

2. No programme and comprehensive blueprint for quality within the
local construction companies specializing in building and construction
projects at the local level .

3. There is no policy for quality , the use of powers depends on level and
experience of people involved in the project .

So The main recommendations of the study are :

1. The need for senior management in consruction companies by raising
the level of awareness of staff about the importance of applying the
TQM model as a modern management style works to improve
performance , quality , increase productivity , reduce costs and achieve
global and local competitive advantage .

2. To disseminate the culture of TQM in construction companies and
work to deepen the important strategic orientation of companies
towords TQM , standards and objectives to all employees through the
creation of specialized departments to educate them about the idea of
building a culture of quality and excellence .

3. Study of the comprehensive quality management constraints which
prevent effective implementation within the local construction
companies .

4. Develope and create a national award for excellence and innovation is
giving to companies in implementing its work , in order to serve the
national economy .
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