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Abstract:

It is not a secret the problems that the construction industry experiences in Libya, which hinder its
progress and launch to achieve its objectives to assume the targeted role in the urban and economic
development, particularly after the competition increased which are faced by the institutions and
entities in the market, which created challenges and bets at the productivity and quality
improvement levels.

From here this research aims to identify the way to build the quality circles theoretically,
subsequently, to build a quality circle of employments and departments transit type, as a case study
within planning and investment administration, one of Almadaen administrations for
construction and real estate investment joint stock company, then to review the outcomes and
discuss them within the framework of comparison with the content of other researches, or
literatures of the books interested in study of such style of administration.

The descriptive analytical methodology has been followed in the study of research subject, through
referring to many scientific references, to support them by direct coexist and meeting with the
competent officers in the company, as well as, tools of quality adjust have been used by the team
of quality circle, after being trained on the same, to know the problems and to find out the solutions.

The outcomes found that the quality circles are unknown by the company personnel, since the
members of quality circle and their sponsors are in general one of the shareholders in the company,
which had the positive role in the acceptance of the idea, because it stabilizes the partnership
principle and works for the interest of the whole personnel, emerging of a type of active
communication between the board of directors and administration of planning and investment, on
the other hand, the outcomes referred to the negative effects of the bad political and security
conditions on the quality circle program, also the negative effects on the work and outlets of the
quality circle, which are result in transfer of sensitivity among the participants from internal work
environment to quality circle program .

The research recommended also that the quality circle may accept external interventions in
determination of problems or in providing solutions for the same, especially when the company is
still recently established, as well as to allocate some moral and material incentives for the circle
members for their efforts in solving some problems.
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